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New Business 
 
#2018.10.14.01 Activities/Policy 
To be added under the 5th bullet point on page 19 under the Activities Budget Guidelines: As check requests are 
submitted for events the ASC treasurer will transfer the amount of the check request into the activities sub account 
and within 48 business hours after said event ASC treasurer will transfer the money from the event back into the 
BASCNA bank account 
Intent: Tradition 8 Concept 8 
Action of the ASC in October: Tabled to policy 
 
#2018.10.14.02 RCM 
Regional proposal/motion – 01-09-2018 
Intent: Allow everyone to participate in CBDM (Unity) 
Action of the ASC in October: Tabled to Groups 
*Please see RCM report for more details 
 
#2018.10.14.03 RCM 
Regional proposal/motion – 02-09-2018 
Intent: To establish a Alt. Technology Coordinator 
Action of the ASC in October: Tabled to Groups 
*Please see RCM report for more details 
 
#2018.10.14.04 RCM 
Regional proposal/motion – 04-09-2018 
Intent: 4th concept 
Action of the ASC in October: Tabled to Groups 
*Please see RCM report for more details 
 
#2018.10.14.05 RCM 
Regional proposal/motion – 05-09-2018 
Intent: None 
Action of the ASC in October: Tabled to Groups 
*Please see RCM report for more details 
 
 
#2018.10.14.06 Resurrender/ A Grateful Addict 
To add “The magic is real” to mtg list. Tuesday 7pm 1906 9th Ave. S. St. Pete 
Intent: unity, carry the message 
Action of the ASC in October: Passed 
 
 
 
Secretary’s Report 
Thank you for everyone's participation in getting the minutes as accurate as possible. If you need your group's 
information updated, please come and let us know. Help us do the best job we can! Please be mindful of space in 
your reports and understand that it is our job to reflect your statements as written. The clearer your print is the 
better able we are to have the best minutes ever! Thank you for letting us serve. 
In Loving Service, 
Your Secretary Team- 
Valerie S. and Brittany P. 
Secretary/Alt Secretary   
areasecretary@bascna.org 
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Board of Directors Meeting 
All is well 
Brook L. 
 
Ad Hoc 
No ad hoc reports at this time 
 
RCM I & RCM II Report 
RCM Report 
                       (October 2018) 

1.     Open RSC Positions 
    Current 

     
          September 
     Corrections Resource  Coordinator 
         PR Resource Coordinator 
         FRC board 
                              HRP member 

2.     FRC Positions 
·       Merchandise 

                                              i. Brooke L 
                                             ii. Joe D 

·       Programming/serenity keepers  
                                              i. Anthony N 
                                             ii.  
                           III. Kristine K 

·       Entertainment 
                                              i. Ramon  
                                             ii.      

·       Marathon  
     i.Sandy H 
    ii. Mike H 
·       Registration 

                                              i. Luke B 
                                             ii. Marianne B 

·       hospitality/Greeter/  
                                              i. Lauren F 
                                             ii. Ginger C 

3.     Workgroups (reimbursed $0.27/mi) 
·       Updates 

                                              i.     Mentorship - (active)  
                                            (SEZF) 
                                             ii.     Corrections – (active )if interested to go (Behindthewalls.us)need support 
                                            iii.     Website/ IT Revamp-        
                                                                         (active)  
                                            iv.     Treatment Dialogue –   
                                                                           (active) 
                                             v.     HRP guidelines –(active) 
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                  Workgroups in queue 
                                i. Sub-committees(area support) 
                               ii. RSC traveling to different areas  
         
                       Old Business-  
Proposal: Bermuda proposal- Travel group shall consist of two trusted servants to go to Bermuda to help carry 
the message. (2 member delegation team becoming ineligible to be selected to the travel group again for 2 
years.) They must be well versed in Florida Regional Service with the ability and willingness to not only travel 
freely outside the US but to also spend two full days conducting workshops and presentations. 
 
Intent: unity 
Passed 
 
Proposal: To continue the archivist thru January 2019. FRSC at $380 week plus 15% for miscellaneous 
materials and withholding taxes. Total expense $8,303 over budget amount of $506 and payroll taxes if 
$2,535. Total project cost of $12,344 
 
Intent: Having records of the FRSC available for anyone in the FRSC 
Failed 
*Admin will form a work group to figure out what needs to be done with archiving. Will vote next RSC. 
 
Proposal: That the RSC Treasurer be guided by the U.S. I.R.S. guidelines with regards to the maintenance, 
reporting, accounting, and disposal of procedure by RSC.  
 
Intent: Consistency, model of service, concept 10, concept 2, and concept 6  
Passed 
 
                    New Business-  
 
01-09-2018  
Maker:  Palm coast 
Proposal: All Proposals Be Brought to the Guide meeting before being bought to RSC Intent : Allow 
everyone to participate in CBDM . Helps RSC do business in a timely manner.  
Spiritual Impact: Unity - Consensus- allows Group Conscious & Loving God to be present 8th 
Concept.  
Financial impact: None Guide To Florida Regional service Changes: yes Outcome:  
Table to Groups 
 
02-09-2018  
Maker: Technology Resource Coordinator Proposal: To add a Technology Alternate Coordinator 
position to the Florida Regional Fellowship Development team  
Intent: To establish an assistant and training role for the Technology Resource Coordinator position so 
the alternate is better suited to take over the Resource Coordinator position. This would allow the 
Alternate Resource Coordinator to become adapted to the technology implemented by the FRSC and 
the demands of Resource Coordinator position.  
Spiritual Impact: Will allow the alternate to be fully prepared to acclimate to the Technology Resource 
Coordinator and be as successful as possible from the start in serving FRSC to the best of their ability.  
Financial Impact: $189 per RSC x 6 = $1,134.00 per year.  
 
04-09-2018  
Maker: HRP  
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Proposal: Clarify elections processes that have caused confusion and conflict recently.  
Rationale: The purpose of the Human Resource Panel (HRP) is to assure the RSC that we are 
honoring the 4 th Concept:  
Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully 
considered when selecting trusted servants.  

The trust necessary to confidently delegate authority is founded on the careful selection of 
trusted servants. Leadership is very important to the welfare of our fellowship. True, our leaders are but 
trusted servants, not governors; yet we also expect our trusted servants to lead us. If we select them 
carefully, we can confidently allow them to do so.  
The HRP protects confidentiality through the integrity of its members and the use of a separate 
database accessed only by HRP members. Passwords are changed whenever there is change to the 
membership. The HRP reviews each candidates Knowledge, Skills, and Abilities so that the RSC can 
be assured that all candidates have been carefully considered. Recently, there have been some 
controversial elections. This proposal will rewrite a portion of the GTFRS that will make the election 
process clear.  
 
Exact Wording 
 

 
There is no financial impact.  
Clarification of this part of the Guide fosters unity and reinforces the principles in the 4 th Concept. 
There is no conflict with Traditions, Concepts, or Principles, as the RCMs control the process because 
they initiate the election process, must second any nominations, and are the only voting members of 
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the RSC. In addition, because the Guide is a mandate from the groups on how we are to conduct 
business, we are respecting the 2 nd Concept.  
Outcome: Table To Groups 
 
05-09-2018  
Maker : Palm Coast  
PROPOSAL: That all proposals be brought the guide for discussion before being sent to the RSC.  
Change the purpose of the guide to read – “The purpose of the Guide to Florida Regional Service 
Group is to consider pending proposals that affect the Guide to Florida Regional Service, to consider 
whether or not the proposal facilitates, inhibits or has no effect on the RSC’s ability to serve its member 
areas and allow discussion of all pending proposals before being brought to the RSC floor.” All proposal 
must be submitted no later than 15 minutes prior to the Guide Meeting or be tabled until the next RSC 
Guide Meeting. INTENT: To allow everyone to participate in our CBDM/fellowship development process 
Helps RSC do business along in a timelier manner.  
SPIRITUAL IMPACT: Unity, Consensus, allows group conscious to be developed. 8th Concept 
FINANCIAL IMPACT: None 
 

        Elections- 
 

PR Resource Coordinator- Angelo B. - Bay Area 
 

FRC board- Allen C.- Bay Area 
                   Carlos N. - Funcoast 

 
RSO board- Walter M. - Bay Area 

                     
If any GSR is interested in any regional event, or would like the access to regional minutes they can find them 
at www.naflorida.org  
 
I.L.S.  
RCM Team:  
Chris D.                 RCM I 
Sara S.                RCM 2     
 
 
Administrative 
In the admin meeting we discussed checking on two homegroups: Clean on the Causeway and Miracles 
at Noon. Admin members will attend these meetings and check on if they are still meeting. We 
discussed the H&I learning day working with Unity Day to collaborate on ideas or on the event. Thank 
you to all the members who attended. 
ILS John R. 
 
Activities 

Activities is in full swing with planning our annual Monsterball event that will be held right here 
in this room. We are adding a little twist and having a Chili and Salsa cook off so get out your crockpots 
out, we will be charging $10 at the door but no addict will be turned away, we will also have a grim 
reaper that you can pay to put people in our cemetery and of course like always we will be having our 
costume contest.  
 Our Next event will be our annual Gratitude dinner held at Taylor park on November 10th. This 
is a free event, but donations are always welcome, and we ask that you bring a covered dish to share. We 
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will be playing kickball in the morning and we will also be having a bake sale with homemade baked 
goods.  
 We are continuing to update our guidelines and met with the policy chair on Oct. 11th to make sure 
nothing conflicts with BASCNA policy.  
 I met with Marie and Drew on Oct 12th and got activities Sub account open  
 
Check Requests:  
 $79.95 U-Haul Storage 
$40 meeting space 
$31 for flyers made out to Jeannie (Anniversary Party Invoice already turned in) 
$400 check for Monsterball (To be transferred into our new bank account)  
$55 check for Monsterball and Gratitude Dinner to Robin Photo Design  
 
 
Alisha, Brad and Team 
 
 Helpline 
Good Morning BASCNA, 
The Helpline subcommittee met Sunday October 7th at 9:00 am. We received 82 helpline calls between 
September 10th (09/10/2018) to October 9th (10/09/2018). That is down by 11 calls from last month. 
We have all our shifts covered however we have individuals covering multiple shifts and could use some 
help.  We welcomed 2 new members to our subcommittee last weekend.  Please let your homegroup 
know that this is a portable commitment (meaning you can be of service wherever you happen to be), 
and that we have the shortest subcommittee meeting in the area. 
Our next subcommittee meeting will be held on Sunday, November 4th at 9:00 a.m. at Terra Nova. 
Thank you for allowing us to be of service, 
Hailey B. and Amber N. The Helpline Team 
 
Hospitals & Institutions  
Learning day 12/2/2018 at noon  
 
In need of male jail coordinator  
 
In need of both male and female volunteers for H&I 
Tom W & John S 
 
Literature Distributor 
All is well in the lit room 
Ryan C. & Alice H. 
 
Newsletter Report 
No Report Submitted 
 
BASCNA Inc. 
Nothing to report, all is well. 
Drew W. 
 








