








 
 

5 
 

#2018.10.14.01 Activities/Policy 
To be added under the 5th bullet point on page 19 under the Activities Budget Guidelines: As check requests are 
submitted for events the ASC treasurer will transfer the amount of the check request into the activities sub account 
and within 48 business hours after said event ASC treasurer will transfer the money from the event back into the 
BASCNA bank account 
Intent: Tradition 8 Concept 8 
Action of the ASC in October: Tabled to policy 
Action of the ASC in November: Tabled to Groups 
 
#2018.10.14.02 RCM 
Regional proposal/motion – 01-09-2018 
Intent: Allow everyone to participate in CBDM (Unity) 
Action of the ASC in October: Tabled to Groups 
Action of the ASC in November: Passed  Y:39 N:3 A:3 
 
 
#2018.10.14.03 RCM 
Regional proposal/motion – 02-09-2018 
Intent: To establish a Alt. Technology Coordinator 
Action of the ASC in October: Tabled to Groups 
Action of the ASC in November: Passed  Y:34 N:2 A:6 
 
#2018.10.14.04 RCM 
Regional proposal/motion – 04-09-2018 
Intent: 4th concept 
Action of the ASC in October: Tabled to Groups 
Action of the ASC in November: Passed  Y:26 N:5 A:14 
 
#2018.10.14.05 RCM 
Regional proposal/motion – 05-09-2018 
Intent: None 
Action of the ASC in October: Tabled to Groups 
Action of the ASC in November: Passed  Y:40 N:2 A:1 
 
 
New Business 
None 
 
 
Secretary’s Report 
Thank you for everyone's participation in getting the minutes as accurate as possible. If you need your group's 
information updated, please come and let us know. Help us do the best job we can! Please be mindful of space in 
your reports and understand that it is our job to reflect your statements as written. The clearer your print is the 
better able we are to have the best minutes ever! Thank you for letting us serve. 
In Loving Service, 
Your Secretary Team- 
Valerie S. and Brittany P. 
Secretary/Alt Secretary   
areasecretary@bascna.org 
 
Board of Directors Meeting 
Good Morning ASC, 
 
Today is the semiannual board meeting of BASCNA, Inc. Erin will submit the annual report for BASCNA, 
Inc on Sunbiz in January 2019 and make all necessary changes to officer information. Jim will be our 
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new registered agent, replacing Michael. Board of Directors Insurance was renewed this past summer. 
We voted to eliminate the PO Box and have all mail directed to our mailbox at Terra Nova. The Board 
will complete this process, to include researching existing accounts / locations with the address on file, 
closing the PO Box, purchasing a larger box for Terra Nova, creating a schedule to ensure the mail is 
checked once per week, and anything else necessary. We will complete this over the next 90 days and 
report back in February 2019 at our next board meeting.  
 
Erin will create a "best practices" manual for the BASCNA Board that will allow members to efficiently 
pass down pertinent information to the next trusted servant. This manual will include info such as 
name of accountant, process for filing yearly taxes, process for filing annual report, and other 
important information.  
 
Jim will hold a brief information session during Admin February 2019 to ensure all admin members are 
proficient in using and training successors in the tax exempt certificate. Erin will create a small packet 
to be distributed to Admin members at the session.  
 
Finally, Erin will create a file of original documents, such as the original tax exempt form, and store it in 
the literature room for safe keeping.  
 
In Loving Service, 
Erin S, Jim F & Brook L 
 
Ad Hoc 
No ad hoc reports at this time 
 
RCM I & RCM II Report 
 RCM Report 
                       (November 2018) 

1.     Open RSC Positions 
    Current 

     
          September 
     Corrections Resource  Coordinator 
         PR Resource Coordinator 
         FRC board 
                              HRP member 

2.     FRC Positions 
·       Merchandise 

                                              i. Brooke L 
                                             ii. Joe D 

·       Programming/serenity keepers  
                                              i. Anthony N 
                                             ii.  
                           III. Kristine K 

·       Entertainment 
                                              i. Ramon  
                                             ii.      
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·       Marathon  
     i.Sandy H 
    ii. Mike H 
·       Registration 

                                              i. Luke B 
                                             ii. Marianne B 

·       hospitality/Greeter/  
                                              i. Lauren F 
                                             ii. Ginger C 

3.     Workgroups (reimbursed $0.27/mi) 
·       Updates 

                                              i.     Mentorship - (active)  
                                            (SEZF) 
                                             ii.     Corrections – (active )if interested to go (Behindthewalls.us)need support 
                                            iii.     Website/ IT Revamp-        
                                                                         (active)  
                                            iv.     Treatment Dialogue –   
                                                                           (active) 
                                             v.     HRP guidelines –(active) 
                  Workgroups in queue 
                                i. Sub-committees(area support) 
                               ii. RSC traveling to different areas  
         
                        
                    Old Business-  
 
01-09-2018  
Maker:  Palm coast 
Proposal: All Proposals Be Brought to the Guide meeting before being bought to RSC Intent : Allow 
everyone to participate in CBDM . Helps RSC do business in a timely manner.  
Spiritual Impact: Unity - Consensus- allows Group Conscious & Loving God to be present 8th 
Concept.  
Financial impact: None Guide To Florida Regional service Changes: yes Outcome:  
Table to Groups  
 
02-09-2018  
Maker: Technology Resource Coordinator Proposal: To add a Technology Alternate Coordinator 
position to the Florida Regional Fellowship Development team  
Intent: To establish an assistant and training role for the Technology Resource Coordinator position so 
the alternate is better suited to take over the Resource Coordinator position. This would allow the 
Alternate Resource Coordinator to become adapted to the technology implemented by the FRSC and 
the demands of Resource Coordinator position.  
Spiritual Impact: Will allow the alternate to be fully prepared to acclimate to the Technology Resource 
Coordinator and be as successful as possible from the start in serving FRSC to the best of their ability.  
Financial Impact: $189 per RSC x 6 = $1,134.00 per year.  
 
04-09-2018  
Maker: HRP  
Proposal: Clarify elections processes that have caused confusion and conflict recently.  
Rationale: The purpose of the Human Resource Panel (HRP) is to assure the RSC that we are 
honoring the 4 th Concept:  
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Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully 
considered when selecting trusted servants.  

The trust necessary to confidently delegate authority is founded on the careful selection of 
trusted servants. Leadership is very important to the welfare of our fellowship. True, our leaders are but 
trusted servants, not governors; yet we also expect our trusted servants to lead us. If we select them 
carefully, we can confidently allow them to do so.  
The HRP protects confidentiality through the integrity of its members and the use of a separate 
database accessed only by HRP members. Passwords are changed whenever there is change to the 
membership. The HRP reviews each candidates Knowledge, Skills, and Abilities so that the RSC can 
be assured that all candidates have been carefully considered. Recently, there have been some 
controversial elections. This proposal will rewrite a portion of the GTFRS that will make the election 
process clear.  
 
Exact Wording 
 

 
There is no financial impact.  
Clarification of this part of the Guide fosters unity and reinforces the principles in the 4 th Concept. 
There is no conflict with Traditions, Concepts, or Principles, as the RCMs control the process because 
they initiate the election process, must second any nominations, and are the only voting members of 
the RSC. In addition, because the Guide is a mandate from the groups on how we are to conduct 
business, we are respecting the 2 nd Concept.  
Outcome: Table To Groups 
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05-09-2018  
Maker : Palm Coast  
PROPOSAL: That all proposals be brought the guide for discussion before being sent to the RSC.  
Change the purpose of the guide to read – “The purpose of the Guide to Florida Regional Service 
Group is to consider pending proposals that affect the Guide to Florida Regional Service, to consider 
whether or not the proposal facilitates, inhibits or has no effect on the RSC’s ability to serve its member 
areas and allow discussion of all pending proposals before being brought to the RSC floor.” All proposal 
must be submitted no later than 15 minutes prior to the Guide Meeting or be tabled until the next RSC 
Guide Meeting. INTENT: To allow everyone to participate in our CBDM/fellowship development process 
Helps RSC do business along in a timelier manner.  
SPIRITUAL IMPACT: Unity, Consensus, allows group conscious to be developed. 8th Concept 
FINANCIAL IMPACT: None 
 
                   New Business-  
 
 

        Elections- 
 
                     
If any GSR is interested in any regional event, or would like the access to regional minutes they can find them 
at www.naflorida.org  
 
I.L.S.  
RCM Team:  
Chris D.                 RCM I 
Sara S.                RCM 2     
 
 
Administrative 
All is well 
 
Activities 
November  2018 
 
Activities Report:  
 Activities held an awesome Monsterball party on Oct 27, everyone had a great time and there 
were some very interesting costumes. The Chili and Salsa contest was a big hit, and everyone had a 
chance to taste and complete ballets on who the winners should be. This event cost $623.13 to put on 
and $1103 was deposited back into our fund.  
 Activities also held our annual Gratitude feast yesterday however we have not had a chance to 
complete our report, so I will include that on December’s report.  
 As of yesterday, our New Year’s Eve tickets are on sale for $20 apiece and fliers are being 
distributed today for this event.  The theme of the event is New Years Eve Under the Stars and will be 
held at Knights of Columbus on NYE night starting at 7PM with a catered dinner a meeting at 830 and a 
dance from 930 to midnight. If you are not interested in joining us for dinner but would like to come to 
the dance this cost is $10 at the door but as always, no addict will be turned away for the meeting or the 
dance.   
  
 This month the debit card and checks came in for the new Activities bank account so that 
completely up and running. It was also brought to my attention that the monthly amount for the storage 
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went up an extra $5 a month starting in August so now the total monthly amount for the storage will be 
$84.95  
 
Check Requests:  
 $84.95 U-Haul Storage 
$30 meeting space 
$125 To Terra Nova for Monsterball Venue  
$ 26.70 To Alisha McCabe for Shelter reservation (Gratitude Dinner) 
$5 To Alisha McCabe paid the extra $5 to Uhaul storage  
$35.96 To Alisha McCabe for printed NYE tickets  
$75 To Down Beat Sounds Entertainment (Deposit for NYE DJ) 
$550 To Lopez Inc (NYE Venue)  
 
 Alisha, Brad and Team 
 
 Helpline 
Good Morning BASCNA, 
The Helpline subcommittee met Sunday November 4th at 9:00 am. We received 86 helpline calls 
between October 10th (10/10/2018) and November 9th (11/09/2018). That is up by 4 calls from last 
month. We have all our shifts covered. However, we have individuals covering multiple shifts so we 
could use some help. Please let your homegroup know that this is a portable commitment (meaning you 
can be of service wherever you happen to be), and that we have the shortest subcommittee meeting in 
the area. 
Our next subcommittee meeting will be held on Sunday, December 2nd at 9:00 a.m. at Terra Nova. 
Thank you for allowing us to be of service, 
Hailey B. and Amber N.The Helpline Team 
 
Hospitals & Institutions  
 
In need of male jail coordinator  
 
In need of both male and female volunteers for H&I 
Tom W & John S 
 
Literature Distributor 
All is well in the lit room 
Ryan C. & Alice H. 
 
Newsletter Report 

October/November Newsletter Subcommittee Report 
• We met on October 10th and 24th to produce the November/December issue of the Bay Area 

Newsletter.   
• We are in need of articles, upcoming events, and clean dates for the January/February issue.   
• All submissions must be submitted by December 9, 2018. 
• The Newsletter Subcommittee meets every 2nd and 4th Wednesday of the month at Terra Nova 

(Not affiliated), at 7:00 pm. 
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• If anyone is interested in participating in the subcommittee or would like to contribute to the 
newsletter, please see the Chair, Janet D.  

• All is well in the subcommittee.  

 
BASCNA Inc. 
All is well! 
Drew F  
 
Policy 
All is well.  
 
Rick - Policy chair 
Joe - Policy VC 
 
Public Relations 
Hello Family   
Nov 10th 2018  Public Relations Report  
We met on Saturday at 10 am unfortunately there was only two of us there this time. We discussed 
events that where done and the ones we missed do to scheduling. We missed out on Nope and the Perk 
event as there was not enough time to schedule. We did participate in Circus Mergurkis. We looked over 
the list of Bus Benches and divided them, however there is one that we can use some help with from one 
of you it’s on Gulf BLVD at Redington Beach North bound. We also looked at the fact that many of our 
Benches are clustered together in Pinellas Park and Seminole so we will consider moving some around 
towards Tarpon and Countryside. WE will have a planning meeting at our next meeting to pick our Park 
and Speaker for the Book drive on Feb. 16th If you think you can’t make it you are more than welcome 
to drop off a book to myself at Area or if you catch me at a meeting. We are meeting at 10am the second 
Saturday do to the fact that I am the South East Zonal Forum (SEZF) Pubic Relation Facilitator. We 
really could use some help and WE encourage you to not just come and be a Servant but to be of selfless 
Service. There is much to do and not enough people to get it done.     
PR Benches NA Pinellas Locations: 
113th st, south of 102nd ave. North bound 
Seminole Blvd. n/o 70th ave n nbound 
Seminole Blvd. and s/o 62nd ave n sbound 
Bay Pines n/o 100th way ebound 
54th at e. park st n. east bound 
Park blvd at 128th st ebound 
Park blvd at starkey ebound 
62nd ave @ haines RD. 
Gulf blvd @ reddington beach northbound 
Greenbrier south of union southbound 
34 street us 19 southbound at 50 avenue north 
28th st and 48th ave n 
In Loving service 
Ramon R.   
 
 
Treasurer’s Report 
November 11 2018 






